COLCHESTER SCHOOL DISTRICT

Board of Education Meeting, Special Meeting Thursday, September 15, 2022
Colchester Alternative Program Building 5:30 p.m.

MINUTES

The Colchester Board of Education held a Special Board Meeting on Tuesday, September 15, 2022, at the
Colchester Alternative Program Building. Those in attendance were Board Directors Ben Yousey-Hindes
and Laurie Kigonya. District administrators and employees in attendance included Superintendent Amy
Minor, Director of Curriculum Gwendolyn Carmolli, Director of Student Support Services Carrie Lutz,
Director of Instructional Support Services Jean Shea, Colchester High School Principal Andrew Conforti,
CHS Assistant Principal Chad DeMagistris, CHS Assistant Principal Erica LeClair, CAP Teacher Phil
Gulizio, CAP Teacher Lisa Ryan, CAP Teacher Kelly Barrino, and CAP Teacher Jaime Wark.

I. Call to Order
This meeting was not called to order as there was not a quorum of the board present.
II.  Colchester Alternative Program Ribbon Cutting Ceremony Informational

The Ribbon cutting ceremony for the Colchester Alternative Program began at 6:00 pm with
opening remarks by Superintendent Minor. Colchester Alternative Program (CAP) teacher, Phil
Gulizio, provided remarks on the impact of this building for CAP students on behalf of the program.
The CAP teachers, CHS Principal Conforti, and two CHS students Ethan Casey and Cheyenne
Lussier, formally cut the ribbon to signify the opening of the program in their new space. Several
CHS employees, students, families, and community members attended this event and were given the
opportunity to tour the new space. The event was well attended.
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